
RooksDM Copilot Agents

Copilot agents for Redtail firms: they answer from your documents, draft in your voice, and
pull up client records inside Teams. Runs on the Microsoft 365 you already have. Built for
firms of ten or more people.

THE READ

The most practical entry into AI we have seen for a Microsoft shop on Redtail. It activates a license the firm already

owns, and the agents live in the firm's own tenant rather than a vendor's. Judge it on what the Redtail connector can

do today (read, not write) and on how well the FAQ agent knows your documents once setup is done. If you are a

Google shop or need Copilot to update the CRM, this is not yet for you.

Stage 4 of 5: Early production
Agents live in RIA tenants; Wealthbox
connector in progress

TBD
Setup cost
quoted per firm

30
Days to deploy
up to 5 users in the first
rollout

3
Agents stood up
FAQ, brand voice, CRM
lookup

Stages: 1 concept · 2 prototype · 3 pilot · 4 early production (fewer than 5 paying firms) · 5 production (5 or more paying firms, or named large-firm references)

THE PROBLEM IT SOLVES

The firm is paying for Copilot and nobody uses it, because out of the box it cannot see the CRM and does not know the
firm's own documents. So the license sits there and staff keep answering the same questions by hand.

HOW IT WORKS:  YOUR CONTENT IN,  THREE AGENTS OUT

Your Microsoft 365
content

SharePoint, Outlook, Teams,
plus your Redtail CRM

→

COPILOT

→

1
FAQ agent answers staff
questions from the firm's own
documents and policies

SharePoint answers

2 Brand agent drafts emails and
documents in the firm's voice

Outlook / Word drafts

3
CRM lookup: ask for a client's
record in a Teams chat and get it
back

Redtail reads only

4 Same lookup for Wealthbox Wealthbox in progress

Shaded rows touch client data. The Redtail connector reads; it does not write. Nothing is sent or changed without a person doing it.

FIT

Built for
Microsoft 365 firms of 10 or more people on Redtail (or
Wealthbox, once shipped)

Firms that bought Copilot licenses and are not getting value
from them

Firms that would rather own the agents than rent a product

Not built for
Google Workspace firms. Everything here runs inside
Microsoft 365.

Firms that want Copilot to write to the CRM. Today it reads.

Firms on a CRM other than Redtail, until the Wealthbox
connector ships

No note taker involved. This is about the documents and records the firm already has, not about meetings.
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with RooksDM agents and
connectors inside your

tenant. Microsoft's AI, your
data, no new vendor in the

stack.
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DETAILS

Where it lives Inside your Microsoft 365 tenant as Copilot
agents. You own them.

Integration
approach

A connector per CRM. Redtail today, read-only,
built in two days. Wealthbox next. Ask for the
connector list before assuming yours is
covered.

Where the AI runs Microsoft Copilot, inside your tenant. No
data goes to a third-party model.

What you need
already

Microsoft 365, Copilot licenses for the people
covered (Microsoft lists them at about $30 per
user per month), and Redtail

Who has the final
say

Your staff. Agents answer and draft; a
person sends, files, or updates.

Security
certifications

Inherits Microsoft 365. Ask what applies to the
CRM connector itself.

Integration Score Not scored yet. Ezra Group's rating of how
well a product connects to the rest of the
stack.

Firm profile Redtail CRM user on Microsoft 365, 10 or more
people

WHERE IT 'S  STRONGEST

Uses what you already pay for No new platform, no new vendor, no new login. If Copilot is already on the invoice, the
marginal cost is setup.

You own the agents They live in your tenant, not the vendor's. Any Microsoft partner can maintain them.

New connectors in days The Redtail connector took two days. That is the pace to expect for the next system you ask
for.

QUESTIONS TO ASK BEFORE YOU SIGN

Who owns the agents and
connectors?

Expect the answer to be the firm, since they live in your tenant. Confirm it in the agreement.

Does setup include Copilot
licenses?

Expect no. Budget Microsoft's per-user Copilot price for everyone covered, on top of setup.

When does the CRM connector
write, not just read?

Not on the table today. If updating Redtail from Copilot is the point for you, ask for a date and
treat it as a roadmap item.

How does the FAQ agent stay
current?

It answers from your SharePoint documents. Ask what happens when a policy changes:
does the agent pick it up, or does someone have to retrain it.

What does the second rollout look
like?

The first covers up to five people. Ask what it takes to extend to the rest of the firm and to
add a second CRM or system.

Learn more about RooksDM Copilot agents
rooksdm.com

Get a briefing on your product
ezragroup.com/product-reviews-for-wealthtech-vendors
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